TONG CONG TY CP VAN TAIDAUKHI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VAN TAI Dgc lgp - Tw do - Hanh phiic
SAN PHAM KHi QUOC TE

Sé: /TTr-VTSPK-HDQT Tp. HCM, ngay  thang  nam 2018

TO TRINH
V/v: Nhiém vu va cde chi tiéu Ké hoach 2018.

Kinh giri: Pai hoi dong cb dong
Cong ty CP Vin tai Sin phim khi Qudc té
Can cir:

- Ludt Doanh nghiép 56 68/201 4/QH13 dugc Quéc hoi nede Cong hoa xa hoi chi
nghia Viét Nam khéa X111, ky hop thit 8 thong qua ngay 26/11/2014;.

- Diéu I¢ Cong ty CP Van tdi San phdm khi Quic té dwoe DHPCP thong qua ngay
26/4/2016.

- Can cir Nghi quyét 56 ..../NQ-VISPK hop HDQT cong ty ngay ..../..../2018 thing
qua ké hoach, chwong trinh, ngi dung Pai hpi Cé dong thieong nién niim 2018.

Hoi ddng quan tri kinh d& nghi Dai hdi ¢b doéng cong ty xem xét, thdng qua nhiém vy

va cdc chi tiéu ké hoach san xuéit kinh doanh va déu tw nim 2018 (Phu luc 01 dinh kém).

Dé nghi PHPCDH cong ty ity quyén cho HDQT Céng ty:

- Diéu chinh ké hoach SXKD va déu tu (néu ¢6) cho phi hgp tinh hinh thye té ctia
Cong ty;

- Quyét dinh mic ¢d tirc tam tmg pht hgp va khong 1am anh huong dén hoat dong
SXKD.

Kinh trinh Dai hoi,

TM. HQI PONG QUAN TRI
CHU TICH

Nguygn Tai Cuwong




Phu luc 01
KE HOACH SAN XUAT KINH DOANH NAM 2018
CONG TY CO PHAN VAN TAI SAN PHAM KHi QUOC TE
(Kem theo Té trinh 56 ......... /TTr-VISPK-HPQT ngay ....../..... /2018)

Nhiém vu nim 2018:

- Khai théc hiéu qua va an toan doi tau LPG, xay dung co ché phdi hop cu thé
vGi cong ty Nhat Viét, tao ra sirc manh tong hop cia ca hai don vi, trong d6 Gas
Shipping tiép tuc 1a ddu méi dam bao vai trd van chuyén LPG cho céc don vi san xudt
va phén phéi trong nganh diu khi. Giir virg thi trudng van tai LPG noi dia va chi dong
day manh hoat dong vén tai ra thi truomg Qudc té nhim nang cao hiéu qua khai thac va
tang ngudn thu ngoai té.

- Thuyc hién t6t vai trd diu mdi huy dong phuong tién van tai dudng thiy va
dudmg bd dé thuc hién cong téc diéu hanh van chuyén san phim LPG ciia Nha may GPP
Ca Mau.

- Phat trién m& rong kinh doanh céc loai hinh dich vu khéc trén co s& dam bao
hiéu qua, bao toan vén, dam bao kiém soat cong ng.

- Nghién ctru dénh gié thj trudng mua bdn tau, van tai trong nude, quéc té, xay
dung ké hoach khai thac phu hop khi don vi trién khai du tu tau theo ké hoach dau tu
Tong cong ty phé duyét, dam bao cac dv 4n dau tu dat hidu qua khong thip hon FS dugc
phé duyét.

- V& tai cu tric, xdy dung phuong dn dé giam ty 1¢ so hita cua tdng cong ty tai
gasshipping xudng tdi thidu 51% vén diéu 1¢.

- Néng cao cong tic quan ly, quan tri tai don vi, ddc biét ting cudng nang cao
chit lugng cong tac quan Iy an toan, quan ly k¥ thudt. Triét dé& thuc hanh tiét kiém, va
kiém soat chat ché chi phi nhién liéu, chi phi quan 1y k¥ thudt, hao hut hang hoa trong
céc hoat dong SXKD. Duy tri gidy chimg nhén cua cac chu hang I6n (Oil Majors) dap
g yéu cau khai théc trén thi trudng Quéc té.

- T chic sira chita dinh ky tau Hong Ha Gas dam bao ding tién do, tiét kiém
chi phi va pht hgp véi tinh hinh khai thac.

- Tiép tyc kién toan by may té chirc quan 1y, diéu hanh, ra sodt ning cao chét
lugng ngudn nhan lyc, ting cudng cdng tic dao tao, tuyén dung dé bé sung ngudn nhan
lyc ¢6 trinh d, kinh nghiém ddng thdi nang cao ning luc cua doi ngii can bd céng nhin
vién dé ddp (g yéu ciu phat trién cua don vi. Xay dung co ché lrong, thuéng phit hop,
dam bao thu hit lao dong gioi va tranh chay méu chit xam, khéng ngimg cai thién va
ning cao doi sdng vét chat tinh thin cho ngudi lao déng.

- Tang cudng cong tac kiém tra/kiém sodt, quan ly chat ché tinh hinh cong no,
dam bao khong dé phit sinh cong ng khé doi, khéng dé phat sinh nhiing khoan ng x4u.

- Tham gia cong téc an sinh xa hoi do Tap doan va Tdng cong ty phét dong.
- Thuyc hién céc nhiém vy khac do Téng céong ty giao.
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Il.  Chi tiéu ké hoach nim 2018:
1. K& hoach sin xuit kinh doanh.
Don vi tinh: Ty dong
3wk K& hoach Trong do:
Stt S nim 2018 | Quy T | Quy II gQuy I | Quy IV
1 | Tong doanh thu 1,260.77 | 310.41 | 313.74 | 31831 318.31
1.1 | Tir dich vu vén tai 731.46 | 182.25| 182.25 183.48 | 183.48
1.2 | Tir dich vu thuong mai 516.14 | 124.87 | 12820| 131.54| 131.54
1.3 | Tir hoat dong tai chinh 13.16 3.29 3.29 3.29 3.29
2 | Tong chi phi 1,198.75 | 294.58 | 297.84 | 302.03 | 304.29
2.1 | Gid von hang ban 1,141.87 | 280.86 | 284.18| 288.42| 288.42
Dich vu van tai 626.35| 156.12| 156.12| 157.05| 157.05
Dich vu thicong mai 515.52| 124.73| 128.05| 131.37| 13137
2.2 | Chi phi hoat ddng tai chinh 11.36 233 2.29 223 4.49
2.3 | Chi phi ban hang 7.03 1.76 1.76 1.76 1.75
2.4 | Chi phi quan ly doanh nghiép 38.49 9.62 9.62 9.62 9.62
3 | Loi nhuin truée thué 62.03| 15.83| 1590 16.28 14.02
4 | Loi nhuin sau thué 49.62 | 12.67 | 12.72 13.02 11.21
5 | Nop ngin sich Nha nuéc 28.25 7.09 7.10 7.26 6.80
5.1 | Thué thu nhdp doanh nghiép 12.41 3.17 3.18 3.26 2.80
5.2 | Thué GTGT + Thué khdc 15.84 3.92 3.92 4.00 4.00
2. Ké hoach diu tw xiy dung co' ban va mua sim tai sin 6 dinh.
DVT: Ty dong
" " Ké hoach Trong do
Bt Tén dydn nim 2018 | Quyl | Quy Il gQuy I | Quy IV
Toéng von diu tur 540.33 034 | 23529 0.35| 304.35
1 | Pau tr xdy dung co ban 533.95 0.00 | 234.95 0.00 | 299.00
2 | Mua sim trang thiét bj 6.38 0.34 0.34 0.35 5.35
Ngubn von 540.33 0.34 | 23529 0.35| 304.35
1 | Vén chu so hitu 226.08 0.34 | 108.76 035 116.63
2 | Von vay + Khac 314.25 0.00 126.53 0.00 | 187.72
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3. Kéhoach diu tw xiy dung co' ban va mua sim tai sin c6 dinh (chi tiét).

PVT: Ty dong
Tong mirc dau tw K¢é hoach 2018
Stt Tén dy fn Ponvi | Téng |—r—rron8do Y Ghi chi
: J & Von cha | Vonvay | Tongso | Voncha | Von vay
s& hiru + khac s& hiru + khac
A B C 1 2 3 4 5 6 7
Tong cong (A+B+C) Ty dong | 540.33 [ 226.08 | 314.25| 54033 | 226.08| 314.25
A | Pau tr xdy dyng co bin Ty dong | 533.95| 219.70 | 31425 533.95| 219.70| 314.25
I | Dy dn nhom A
II | Dy sn nh6ém B Ty dong | 533.95| 219.70 | 31425 533.95| 219.70 | 314.25
|| Dy 4n chuyén tiép Tydong | 234.95| 10842 | 12653 234.95| 10842| 126.53
Saoorty van @ shihGalong LPG sicchd | 1y qing | 23495 | 10842| 12653 | 23495| 10842 12653
2 | Dy an khéi cong méi Tydong | 299.00 | 111.28| 187.72| 299.00| 11128 187.72
?;”%3%“&’;‘;}‘“ khihéalong LPG sicchd |+ qane | 20000 11128| 187.72| 299.00| 11128 187.72
3 | Du 4n chuin bi dau tu
II1 | D 4an nhém C
B | Mua siim tai sin Ty dong 6.38 6.38 - 6.38 6.38 -
1| Mua sim thiét bi van phong, phian mém. ... Ty dong 6.38 6.38 6.38 6.38

Ghi chi:

- Tbéng mirc ddu tir da bao gdm thué gia tri gia ting.

- Téng mic diu tu Dy dn dau tu tau LPG sirc chd 3.500 - 4.000 cbm ghi tuong tmg véi tudi tau < 10 tudi, trucmg hop dau tu tau
khoang tir 11 - 15 tudi thi tdng muc diu tu khéng vuot qué tong mic dau tu di dugc phé duyét tai Nghi quyét sb 04/NQ-VTSPK-
DHDCD ngay 05.12.2017 ctia Dai hoi déng cb dong Cong ty.




